
Four Pillars of Heroic 

Leadership 

(part III) 
-Understanding strengths, weaknesses, 

values and worldview- 



HELLO! 
I am Fernando Lopez 

I am here because… 
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Ingenuity 

Love 

Heroism 

Self-awareness 

The four Pillars of Heroic Leadership 
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What is the number you see? 
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Who are you?  
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Where are you? 
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Where are you going? 



Where are you? 
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EMOTIONALLY? 

SPIRITUALLY? 



Self-awareness 

 

Leaders thrive by understading who they are and 

what they value, by becoming aware of unhealthy 

blind spots or weaknesses that can derail them and 

by cultivating the habit of continuous self-reflection 

and learning 
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Jesuits Self-awareness techniques 
 Intensively dedicate one week each year to revitalizing core 

commitments and assesing performance during the previous year. 

Daily reflection 

Cut off for a month from work, friends, news and even casual 

conversations.  

Dedicated all their energy towards searching self-assessment. 

Engaged in Spiritual exercises (peak development moment). 

Activities that ranged from nutrition to lodging on a solitary long 

distance pilgrimage. 
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“ “Becoming a leader is an ongoing 

process of self-development” 

...and the best part is that it never 

ends! 
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“ “ Only the person who knows what 

he or she wants can pursue it 

energetically and inspire others to 

do so” 
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Spiritual exercises 

Loyola’s Spiritual exercises instilled “indifference”, 

freedom from attachments to places and 

possessions, which could result in unappropriate 

resistence to movement or change  
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Year 1517 

A protestant 

reformation had in 

one generation 

ended Roman 

Catholicism’s 

monolithic 

domination of 

Christendom.  

One quarter of all 

titles produced in 

Germany over 10 

years > the last 

century 

Vatican actions: 

Preparing the 

Council of Trent 

Prepared a list of 

banned books 

 

 

 

 

Jesuits actions: 

Produced 

groundbreaking 

translating 

dictionaries in 

many different 

languages. 

Opened more than 

30 colleges 

around the World 
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Your own 

journey on 

self-

awareness 
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Heavenly 

Virtues 

 

 

Gifts of the 

Holy Spirit 

Chastity 

 

Diligence 

 

Kindness 

Temperance 

 

Forgiveness 
 

 

 

Charity 

 

Humility 
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Wisdom 

 

Understanding 

 

Fear of the Lord 

Fortitude 

 

Knowledge 
 

 

Counsel 

 

Piety 

 

 

Prudence              Justice 



Tools 

True Colours 
(Guardian, Rational, 

Idealist, Artisan) 

DISC 
(Dominance, influence, 

Conscientiousness, 

Steadiness) 

Hogan 
(five factor model/socio 

analytic) 

Hexaco 

Caliper 

Profile 
(job performance 

potential/intrinsic 

motivation) 

 

Myers-

Briggs 

 Revised 

NEO 
Eysenck 
(Extrovert, Introvert, 

Stable, Neurotic) 

NEO MMPI-2 
Birkman 
(personality, social 

perception, 

occupational interest) 

Values 

and 

Motives 
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Other 

practices 

and 

disciplines! 

Meditation   
Spiritual 

retreats 
Contemplation 

Relationship 

Building 

Confession 
Time 

management 

Strengths 

Finder 
 

Speed 

reading 
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525,600 
Wow! This is a lot!            But what is this? 
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10,080 
How about this? 

1,440 
..and this? 



When was the last time you...  
Invested time to think? 

Reserve time to reflect? 

Meditated consciously? 

Assessed your personal performance? 
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Do you know….  
How you react under stress? 

How you thrive? 

When you are at your best? 

What to do to outperform? 
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HELLO! 

I am (your name), and 

these are the action I’m taking… 

(your list) 
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THANKS! 
 

martinflm@hotmail.com 


